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Background And

Research Objectives

This research looks into understanding SMME organisations to
mitigate the effect of the Covid-19 pandemic on business activities in

the near future. The research is conducted in collaboration with
SEDA, PPC, Edge Growth, Profit Share Partners, INSETA, SIMODISA,
Secha Capital, Business Financial Solutions, BEDCO, and CEDA.

Perceptions

Working around going
remotely back to
“normal”

Response and
measures
towards Covid-19

Impact of

Covid-19
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Impact of Covid-19

The majority of SMME businesses agree that the Covid-19 crisis has impacted their long-term need for
digital transformation within businesses.

Q: Has the Coronavirus crisis impacted the need for digital
transformation for businesses?

Yes, long term impact

Yes, only short-termimpact - 9%
It is interesting to observe that some
SMME's do not see the need for digital
No impact . 6% transformation during the Covid-19 crisis.

None - 7%

Copyright SurveyFiesta Ltd 2021. All Rights Reserved. www.surveyfiesta.com
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Although a third of the SMME consumers suggest that things will be radically different, the majority
perceive that the country will go back to normal but with a change in the way things are done.

Q: How do you expect Coronavirus to impact the way your business operates in

the long term?

Willgo back to normal with achange in the way things
are done

49%

Things will be radically different
33%

Willgo back to normal

-

Business shut down

0%

One thing that | will see changingis my Marketing
strategy 0%

Depends on Global Economy
0%

My business has been throttled by "pop-up" sanitizer
sellers and producers. 0%

We're hoping to have a strongonline presence -

ensuring new growth potential & more income at the 0%
same time complying with regulations of the Covid-19... °

Other
0%

No answer and not applicable results are not showing on this table. % can be obtained in the excel document of the table.
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For most SMME's, Coronavirus has impacted their organization negatively when it comes to
their financial perspective.

Q: From a financial perspective, what has been the overall impact of

Coronavirus on your organization?

50%
Further more, we observe that a few
do not share the same sentiments
with the majority of the SMME's.
20%
M%
6% 7%
I 3% 3% .
H = =
Significant ~ Slightly negative  Significant ~ Slightly positive ~ No major Don'tknow / None
negative impact impact positive impact impact impact Not applicable

RESPONSE AND
MEASURES

JTOWARDS COVID-19
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Just above half of the SMME consumers suggest that their organisation had to develop a new
product/services and/or introduced initiatives to better connect with their customers as their response
to the Coronavirus crisis.

Q: Has your organization done any of the following in response to
Coronavirus?

52%

Develop a Introduce Accelerated No Answer
new product, initiatives to development
service or better of an already
business gonnect with planned
initiative customers product or
service

Only showing results from 1% and more

While a few of the SMME companies had to prepare a dedicated team, the majority of the SMME
companies fail to share this sentiment.

Have you put in place a dedicated crisis response team (to Corona virus) for your business?

No, we have not got one

Not applicable

Yes, we specifically put one in place 28%

None

No, we already had a crisis response team in
place that is now dedicated to the corona virus
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Cutting expenses such as traveling, or social activities seem to be the most adopted measure when it

comes to cost-saving ideas within an organization amongst the SMME companies.

Q: Has your organisation implemented any of the following cost-saving

measures?

Cutting expenses such as travel or social activities
Cutting other budgets

Reduced working hours

Hiring freezin
; ¢ I 1% i
General staff paycuts i

PVEE I ©% |

Nothing _ o
7% Reducing working
Outsourcing _ hours, freezing the
7% 1 g
hiring process and
Layoffs B 5% general staff pay-cuts
. o backed <t also plays a role for
emporary suspension via government-backed schemes B 3%
o some SMME

companies when it
B 2% comes to
cost-saving ideas.

C-suite paycuts

Reduced the director's salary

| 0%
I don't have workers yet ‘ 0%
(o]
Staff at the poultry business will only work when there ‘ 0% P
are chicks available o I
Reducing unnecessary costs and wastage ‘ 0% —-
(o]
InRetail we cannot cut costs ‘ 0%
(o]
Retrenchments ‘ 0% \\f [/
(o]
Due to the economy prior to COVID 19, already company ‘ 0% /\\
was affected. o /
I am a 1 man business and have no staff anymore ‘ 0%
(o]
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Most SMME companies are likely to change their business model, followed by optimization of their
business and digitization of their business, to reduce the negative effects of Covid-19 on their businesses.

Q: What measures have you taken or plan to undertake in order to reduce the negative
effects of Covid-19 on your business?

Change my business model
Optimization of my business
Digitization of my business
Employment reduction
Remuneration reduction

Resort to outsourcing

We have not taken any measures

Investment reduction

The majority of the SMME Very large

companies specified that the

government has not helped them m Large

cope with the negative effect of the

Covid-19 crisis on their business... m Average
mSmall

To what extent has the

government aid helped you to B Government has not

helped

deal with the negative effects
of Covid-19 on your business?

MW None
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...thus, half of the SMME companies had to resort to loans/funding and other financial aid to get through

the lockdown.

Q: Has your business had to resort to loans/funding/other
financial aid to get through lockdown?

Working
Remotely

Copyright SurveyFiesta Ltd 2021. All Rights Reserved. www.surveyfiesta.com
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While the majority of the SMME’s did not have to invest in any remote working technology, a third of the
SMME’s companies had to invest in new technology to facilitate staff working remotely.

Q: Did your organization have to invest in new technology to

facilitate remote operations?

23%
(o)
- -16/0 oy -
No, we don't have Yes, we invested in No, we already had Not applicable None
any remote working new technology the technology in
technology inplace place

Although about a third of SMME companies find it suitable with some staff working remotely, the
majority fail to share this sentiment.

Do you think working remotely is a suitable practice for

businesses in the longer term?

42% 36%
(o) o
6% 9% 6%
No, Its not suitable Yes, We can cope Yes, We can cope Not applicable None
for us to have staff with some staff with large numbers
working from home working from home  of staff working from
home

Copyright SurveyFiesta Ltd 2021. All Rights Reserved. www.surveyfiesta.com
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Most of the SMME companies state that their staff are working in the office/labs/ or site.

Q: Have your staff been working from

home?

Everyone is working in the office / labs or site _ 32%
Everyone is working fromhome — 19%

Majority of staff are working in the office / labs or site — 15% |

Majority of the staff are working from home — 13% <

Halfthe staff are working in the office /labs or site & — 12% <

the other halfare working fromhome
None (D 8%

The number of the staff working from home ‘
almost equals to the number of the staff
working from their offices.

PERCEPTIONS
AROUND
GOING BACK TO
NORMAL

Copyright SurveyFiesta Ltd 2021. All Rights Reserved. www.surveyfiesta.com
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We observe no difference when SMME companies were asked if their existing business support

|”

programs are designed to cater for the new business “normal” — as the split is equal amongst those that

said yes and those that said no.

Q: Do you think existing business support programs are

designed to cater for the new business normal?

49% 49%

2% 0%

Yes No None Restricted access to
communal places

A third of the SMME companies are unsure as to when their companies will return to ‘normal operation’
—however, the majority are optimistic that everything should be back to normal in the next 12 months.

Q: When do you expect your company to

return to its normal operation?

41%
32%
18%
%
[ s
Within the next 12 Unsure Within the next 2-5 None Never
months years

Copyright SurveyFiesta Ltd 2021. All Rights Reserved. www.surveyfiesta.com
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Conclusions

Q The impact of the Coronavirus is observed as the majority of the SMME companies
states that in the long-term, the virus has and will continue to impact their digital
transformation and their financial perspectives.

What is worth noting is the fact that the majority are optimistic that things will go
back to normal with a change in the way things are done. Only a third perceive a
radical change in the long run.

When it comes to the response and measures taken by the SMME companies, the
@ majority have developed a new product, services and introduced initiatives that
will allow them to better connect to customers. These companies further admit
that they do not have a response team in place during the Covind-19 crisis, with
only a quarter of the SMME companies having a response team during the crisis.

Further, the majority suggests cutting expenses such as social activities as well as
traveling to accommodate the Covid-19 crisis; and changing business models
especially due to the lack of government funding.

Covid-19 seems to be a shock to most SMME companies as the majority did not

@ have any remote working technology in place to accommodate staff working from
home. Thus, the majority state that it is not suitable for their staff to work from
home in the long-run. Despite all the negative thoughts for most SMME
companies, the majority are optimistic that things will go back to normal in the
next 12 months.
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Market Research

Research Consulting Services

Ad Testing:

Pre- and post -testing Brand Positioning Testing

Concept Testing Ad Hock Projects

Contact: sales@surveyfiesta.com

Web: www.surveyfiesta.com
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